STATE OF INDIANA)

                               SS)

COUNTY OF CLAY)

The June 3, 2024 Regular Meeting of the Clay County Commissioners was called to order by President Bryan Allender at 9:00 a.m.  Those present included Commissioners Paul Sinders, Marty Heffner, and Bryan Allender.  Also attending was Eric Somheil, Attorney for the County Executive. Patricia A Foxx made a record of the proceedings to wit:

Eric Oberholtzer led the Pledge to the Flag followed with prayer by Marty Heffner.
A motion to approve the May 6, 2024 Regular Meeting minutes and May 13, 2024 Special Meeting minutes was made by Marty Heffner and seconded by Paul Sinders. Motion carried 3-0. 
IN THE MATTER OF CONSIDERATION OF MEDIACONV AGREEMENT
Nichole Keller, Recorder presented MediaConv Agreement that will cover the miscellaneous records dating from 1921-1966, the volumes range from 22-51, and there are 30 books. 
The total cost of the project to cover the cost of scanning, capturing, and image processing is $25,049.66. She has the necessary funds available with a monetary credit with a software company to cover the full cost of the project.
Motion to approve the MediaConv Agreement as presented was made by Paul Sinders and seconded by Marty Heffner. Motion carried 3-0.
IN THE MATTER OF CONSIDERATION OF REQUEST FROM THE HEALTH DEPARTMENT
Kim Shilder, Health Department, has been discussing the maintenance of tree removal, power washing, and landscaping of the outside of the health building with Paul Sinders. Kim has received quotes to do the different projects. As it is unclear if some of the quotes include all of the work to be done, Paul will work with Kim to review and select the best contractor based on his cost and work to be done for each of the three projects.
Motion to approve the three areas of the outside work to be done was made by Marty Heffner and seconded by Paul Sinders. Motion carried 3-0.
IN THE MATTER OF CONSIDERATION OF ICJI CHIRP GRANT
Brison Swearingen, Sheriff, and Chuck Parsons, Law Enforcement Liaison Representative presented the 2025 Comprehensive Highway Injury Reduction Program (CHIRP) Grant. The CHIRP Grant is for conducting enforcement for impaired drivers, speed enforcement and distracted drivers. The grant is for October 1, 2024 to September 30, 2025 for the amount of $25,000.00. This grant is 80/20 reimbursable and has a county match grant.  
Motion to approve the CHIRP grant as presented was made by Marty Heffner and seconded by Paul Sinders. Motion carried 3-0.
IN THE MATTER OF APPROVAL OF COMMUNITY CROSSING GRANT BIDS
Marty stated we received two bids for the Community Crossing Grant at our May 6th meeting. Clay County was awarded the full $1,500,000.00 grant for 2024. Of the two companies, Milestone had the lowest bid.

Motion to approve Milestone with a bid of $1,913,905.96 for the Community Crossing Grant funds was made by Marty Heffner and seconded by Bryan Allender. Motion carried 2-0-1.

IN THE MATTER OF CONSIDERATION OF PART TIME JAIL MAINTENANCE POSITION
Marty Heffner explained the jail maintenance department badly needs to have another part time jail maintenance individual to help in maintaining the present jail and the new addition to the jail.
Motion to approve the Part Time Jail Maintenance position as presented was made by Marty Heffner and seconded by Paul Sinders. Motion carried 3-0.

IN THE MATTER OF CONSIDERATION OF BRIDGE SPECS FOR BRIDGE #10 AND BRIDGE #177
Bryan Allender explained both bridges are closed and need to be repaired as soon as possible.
Motion to approve the Bridge Specs as presented was made by Bryan Allender and seconded by Paul Sinders. Motion carried 3-0.

IN THE MATTER OF CONSIDERATION OF SAFE STREETS UPDATE 
Karen Schneider, Director of Community Development for Thrive West Central, presented an update on the Safe Street Grant. The application had a few changes from the Federal Highway Administrator. Once those changes are made, the County can advertise bids for the Grant.
IN THE MATTER OF PUBLIC HEARING FOR THE SALE OF REAL ESTATE AT 9:30AM

Eric Somheil, County Attorney, presented the Sale of Real Estate to the Commissioners. There was no one from the Public for comments.

Motion to closed the Public Hearing was made by Paul Sinders and seconded by Marty Heffner. Motion carried 3-0.
Eric Somheil discussed the minimum bid for the Sale of Real Estate. It was agreed upon to be $1,000.00 to cover the cost. 
Motion to set the minimum bid at $1,000.00 was made by Bryan Allender and seconded by Paul Sinders. Motion carried 3-0.
IN THE MATTER OF PUBLIC COMMENTS
There were no public comments.
IN THE MATTER OF ADJOURNMENT

There being no further business, a motion to adjourn was made by Paul Sinders and seconded by Marty Heffner. Motion carried 3-0.
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